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Pedepar: PaccMOTpeH MeTOf OLEHKU PUCKOB Afsi HOBbIX MPOAYKTOB B TENEKOMMYHMKaLMSAX
Ha npumepe UuUMdpPoBOro paguosellaHnsa. [lpegnaraeTcs MeTod AMArHOCTMKM  pbiHKA U
onpeaeneHnsl oNTMManbHOro MOMEeHTa BbIXOAa Ha PbIHOK.

CoBpeMeHHast 3KOHOMMKa MoKa He MOXET afleKBaTHO ONMCbIBaTh TENEKOMMYHUKALIMOHHBIA GU3Hec.
B napagurmy aKOHOMUKM He YKIafblBaloTCs:
- BbiCOYaillass CTOMMOCTb Ou3Heca ygaunvBbIX TENeKOMMYHUKaLMOHHBIX — KOMMaHWM,

NpakTn4eCckn He UMerLLNX OCHOBHbIX Q)OHJJ,OB;
- eanHOBpeMEHHOE co4eTaHne BbICOKOWN peHTaGeJ'IbHOCTI/I MHHOBALIMOHHbIX TMPOEKTOB U
nepmMaHeHTHasa y6bITO‘-IHOCTb coBCTBEHHO TeNeKOMMYHUKaLUOHHbIX (*)I/IpM.

B ocHOBe gaHHbIX ABAEHWUA nexaT TPU Npu4YMHbl. BbiCOKasi HaykoeMKOCTb HOBENLWNX LMdPOoBbIX
pa3paboToK M CMOXHbIA, AOPOrOCTOSALMA LMKIT MOCTAaHOBKM Ha MNPOM3BOACTBO M BbIBOAA Ha PbIHOK
TENEKOMMYHMKALMOHHBIX HOBMWHOK, XeCTkasi KOHKypeHUMst pa3HokanmnbepHbix ¢vpM M HeobxoaMMoCTb
ONUTENBHOTO MPOCBELUEHMs MNOTEeHUManbHbIX MOKynatenen. 3T TpyW MPUYMHBI  MOPOXOAAKT  PUCKU
NpuUCyLLME TOMNbKO TENEKOMMYHUKALMOHHBIM NMPOEKTaM.

OueHKy HeonpegeneHHoCTEW W PUCKOB KOMMaHWM, CBSA3@HHbIX C BHEOPEHUMEM HOBOTO
TENEeKOMMYHUKALIMOHHOIO NpoAyKTa LenecoobpasHo HadaTb C MPOCTEMLLIMX pacyeToB E€MKOCTU pbIHKa
HOBOWM LUUpoBON ycnyrn — LMGPOBOro pagmoselllaHms. AnroputMm pacdeta 6asmpyetcd Ha COBMECTHOM
npuMeHeHun ypasHeHus ®duwepa - pasa [1] u —3aBucumocTn ycrtaHoBneHHon Kobneuom - Muwike [2].
XoTsa B Ka4yecTBe npumepa NponsBoauTCa pacyeT eMKOCTU U AMHAMUKN Pa3BUTUS PbliHKa NOTpebuTensckon
TENEeKOMMYHUKALMOHHOW YCNyrn, HO npeanaraembli anroputM npuMeHuM u ans aboHEHTCKOro unu
apyroro obopynoBaHusa. B aTom crnyyae ucnonb3yloTcs Apyrme nepeMeHHble U KO3@ULUMEHTbI, HO CyTb
pacyeTa ocTaeTcsi HeM3MEHHON.

[ns MOCKOBCKOTO pblHKA BepoOsATHEN BCero Auanas3oH LUeH aboHeHTCckoro obopygoBaHus U
akycTuyeckon cuctembl coctaBuT 250 — 950 $ (100 — 200 $ umdppoBoii npuemHuk M 150 — 750 $
aKycTndeckasi cMctema CpefHero kayecTsa).

LleHa 250 $ pgoctynHa Ans aBTOMOGWUIMCTOB UMENLLUX CPedHeayLIeBon MecaYHbln goxon Gonee
210 $ (cemba M3 2 uyenoBek pesepBupyeT B TeyeHue 3,5 MecsleB cBOGOAHblE CpPeacTBa Ha MOKYMKY
uncpoBon HoBUHKKM). Bornee 35 % aBToMOBUNMCTOB Takas nokynka goctynHa. Ana Mocksbl 310 900 Thicay
noTeHumManbHbiX nokynatenen. Ecnn B TeyeHnue roga 45 Thicad aBTOMOBUNUCTOB - MENOMaHOB (MSATb
NPOLIEHTOB NOTEHLMarbHbIX NOKynaTenen) 3aMeHaT CBON paguMonpueMHuK Ha UMdpPOBOM, TO PbIHOK HAYHET
cTpemuTenbHo pactn. I ¢ ero poctom 3a fBa — TpuM roga OKynsaTca uHBecTuumn. Ecnu xe cpok
oKynaemocTu Gornee Tpex neT, MHBECTULMM 3aBeJOMO HeonpaBAaHHbl — BMIOXEHUS Ha OPYrnx pblHKax
pann Obl 6onbwe. Puck TOro, 4to pbIHOK He AOCTUrHEeT 45 Thicad 3a rog oOycnoBrneH 00beMoM
COOTBETCTBYIOLLEN peKknambl, T. K. He06XOOUMO BHYLIMTb MenoMaHaM, YTO KayeCTBO «LundpPOBOro» 3ByKa
HeM3MepvMMO BbIlE, YTO UMGPOBOM MNPUEMHUK 3TO 3NeMeHT pecnektabeneHocT. MoMuMMOo peknambl
HeobX0AMMO MMeTb pasfnuMyHble MoAeny NMPUEMHUKOB M NPaBUIIbHO OpraHm3oBaTb CObLITOBYK ceTb. [pu
3TUX YCITOBUAX BEPOATHOCTL ycrexa 5 — 7 NpoLEeHTOB:

- yoada pekrnamHoun kamnanum 30 %;

- onTUMansHOCTb accoptTumeHTa 40 %;

- cosgaHve addekTuBHom cobitoBon cetn 50 %.

Ons ©Gonee CNOXHbIX B OCBOEHWM MOKynaTenem uuMdpoOBbIX YCAYyr U CEpPBUCOB, KpoMme
paccMOTPEeHHbIX (haKkTOpOB pucka crnegyeT o00paTuTb BHMMaHWE Ha MNOTEHUManbHYl T[OTOBHOCTb
notpebutener rpamMoTHO MCMOMb30BaTb NPEMMYyLLECTBA HOBOrO npoaykta. [o Tex nop noka cpegu
noTeHumanbHbIx nokynatenen 10 % He NpuobpeTyT HeobxoaMMble 3HAHMA U HaBbIKW, PbIHOK ByaeT pacTu
MeasnieHHo ( NPOAYKT HaxoOWTbCA Ha CTaduMM BbIBOAA HA PbIHOK) M MHBECTUMUMWM He OyayT OKynaTbCs.
Mcnonb3ys mogenb noBedeHust notpebutens, B pamMkax KOTOpon nobomy obyveHno npeawecTByeT NOcK
N HakomfeHne WHOPMaLMK, MOXHO OOOCHOBaTb CNEAylLMA MeTod AWNArHOCTUKM pPblHKA CIOXHbIX
undpoBbIx npoayktoB. PocTt uncna nybnvkaumidi U MHPOPMAUMOHHBIX COOOLLEHUA O NyTAX —MK
NpeumyLLIeCcTBax UCMONb30BaHUSA HOBOro NPOAYKTa AOMMKEH onepexaTb POCT pblHKA CamMOro NpoAykTa Kak
Ha MWHMMYM Ha CPOK CaMOCTOATEeNnbHOro obydeHus HOBOMY MpoAdykTy. Ha puc. 1 nokasaHo passutue
pblHKa WHOPMaUMM O HOBOM MpOAyKTE W pas3BUTME pblHKA CaMoro npogykra, Mpu MpaBWITbHO
BblYMCMEHHbIX LeHax. CoBpeMeHHble WH(OPMAaLUMOHHbIE TEXHOMOrMM MO3BOMAIOT aBTOMaTU3MpoBaTb
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N3MEepEHNs1 MHPOPMALIMOHHOIO pbiHKA U COOTBETCTBEHHO MPOrHO3MpPOBaTb ONTUMarbHbIA MOMEHT BbiBOAA
Ha PbIHOK J1l06Oro HOBOrO MpoAykTa. EAMHCTBEHHO, YTO TpebyeT YyTOYHEeHMs NMpu NOMOLLU MapKEeTUHIOBbIX
nccrneaoBaHuii - 3TO BpeEMS 3afepku — “ t ” cTaguii pocta MHOPMAaLMOHHOIO 1 MPOAYKTOBOrO PbIHKOB.

Takum  obOpasom, HabnogaeTcs He  TOMbKO — TEXHONOrMYeckoe  cpalivMBaHue  pbiHKa
TENEeKOMMYHVKaLMOHHOTO KOMMMEKca C PbIHKOM MPOrpamMMHbIX MPOAYKTOB, HO U CONMMXKEeHMEe UX 3aKOHOB
pa3BuTUSA, haKTOPOB 0OYCMaBNMBAIOLLMX SKOHOMUYECKME PUCKM U TEXHONOMM ONArHOCTUKM.

1. C.HO. TInasbeB «Teopust [OONrOCPOYHONO TEXHUKO-IKOHOMWUYECKOro passutusi», MockBa,

nsgartenbcTBo «Bnalap»,1993 r
2. KO.A. Kobneu-Muwke «lNoporosble Mogenu AMHaMWKXU arperMpoBaHHOro crnpocay, OKOHOMMKA U

MaTemaTudeckue metoapl, 1993, 1.33, Bbinyck 4.

Hudopmanus o
IPOaYKTE

PaszBuTHE phIHKA
IpoayKTa

KonnyecTtBo npofaHHbIX yCTPOCTB (LUT/rof)

t
Bpemsa
Puc. 1
([T [T




4-a MexxayHapoaHasa KoHdepeHuns DSPA-2002

DIAGNOSIS OF RISKS IN TELECOMMUNICATION COMPLEX
Butaev E., Tourchaninov S.

FRCEC, E-mail butaev@expert.extech.msk.su
11 Tveskaia St., Moscow, Russia, 103905

Synopsis: Method of risks evaluation for new products in the field of telecommunications on
the basis of digital broadcasting has been considered. The method of market diagnosis and
determination of optimum time for entering the market has been offered.

- At the present time modern economy cannot adequately describe telecommunication business. It
is mainly due to three reasons: high science intensity of modern digital developments and
complicated and costly application of these scientific developments to production and introduction
to the market of telecom innovations, rough competition of various firms and companies as well as
necessity of durable education and training of potential customers. These three reasons cause
risks inherent only in telecommunication projects. The uncertainties and risks of the company
connected with introduction of new telecom product are evaluated on the basis of primary
calculations of market capacity of new digital service — digital broadcasting. For Moscow market
the price range for subscriber equipment and acoustic system will amount to 250-950 $. More than
35% of car owners can afford that. As far as Moscow is concerned it is more than 900 potential
customers. If, within a year, 45000 customers (which is 5% of potential customers) will substitute
their radio receiving sets by digital ones, the market will start to grow rapidly and after two-three
years the investments will be compensated (repaid). If the compensation period is more than three
years - the investments are unwarrantable — the investments in other markets would have given
more. The probability of success is 5-7%: success of advertising campaign — 30%, optimal range
of goods — 40%, setting of efficient market network — 50%.

- For more complicated digital services another method of market diagnosis for complicated digital
products can be substantiated. Increasing number of publications on the ways and advantages of
utilization of new product must precede market growth of the product itself by the period of time
needed for self-education for use of this new product. As a result it is possible to forecast the
optimum moment of entering the market for any new product.
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